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Quality 
Update

Citizenship / Engagement 
Opportunities
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Care Pathways
(meets every other month, 

first Weds, 1 hour)

Designs and implements 
evidenced based clinical care 
pathways

Collaborates with specialists, IT, 
care management, operations

Develops Epic tools 
(smartphrases, smartsets, patient 
education)
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Quality 
Improvement 
Committee

(meets every 
other month, 3rd

Weds, 1 hour) 

Fulfills Patient Centered Medical 
Home (PCMH) requirements

Supports care pathways and quality 
metrics

Improves best practices and workflows



Provider 
Incentive 
Workgroup

Meets monthly, first Thursday, 
30 minutes

Develops measures for yearly 
incentive plan

Multidisciplinary 
representation
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