
Primary Care Quality Update

Long Nguyen, DO



Agenda

Quality Metrics Care Pathways Strategic Incentive Plan



Medicare Annual Wellness Visits (AWV)

VMC Annual Wellness Exams Status Report: MAWV Dashboard - Tableau Server (valleymed.net)

Goal: 70% by end of 2023

https://tableau1.valleymed.net/#/views/VMCAnnualWellnessExamsStatusReport/MAWVDashboard?:iid=3


Patients Are First- Panel Based Measures

Disease Management (5 measures)
• Diabetes A1c control
• Diabetes BP control
• Diabetes Retinal Exam
• Diabetes Kidney Health
• HTN BP control
• Depression-PHQ9 utilization

Preventive Management (6 measures)
• Breast Cancer Screening
• Cervical Cancer Screening
• Colorectal Cancer Screening
• Chlamydia Screening
• Childhood Immunization Status

We improved in all 4 categories in FY23



Diabetes Care- A1c of less than 9.0

+11,800 patients with diabetes in our clinic 
network

July: 74.7% → June: 75.8%

(Goal 74.7%) 



Hypertension: Goal BP < 140/90 



Breast and Colon Cancer Screening

Progress:

• Breast Cancer screening
• July 70.2% → June 70.8% (Goal 77.4%)

• Colon Cancer screening 
• July 69.5%  → June 70.0% (Goal 72.6%)



Care Pathways

September 2022

Diabetes

December 2022

Chronic Opioid Update

March 2023

Acute Low Back Pain



Diabetes Care Pathways





Diabetes Smartset



Chronic Opioid Update 

CPG - Ambulatory Care Pathways Toolkit library 
(sharepoint.com)

Referral resources
Narcan resources
Updated chronic opioid medication agreement

https://valleymed.sharepoint.com/teams/clinics/cpg2/SitePages/Ambulatory%20Care%20Pathways%20Toolkit%20library.aspx#com
https://valleymed.sharepoint.com/teams/clinics/cpg2/SitePages/Ambulatory%20Care%20Pathways%20Toolkit%20library.aspx#com


Chronic Opioid Management Safety: Urine Drug 
Screening



Urine Drug Screen Options in Epic

•   PAIN MANAGEMENT PANEL 3
•  DRUG SCREEN PANEL, URINE
•  PAIN MANAGEMENT PANEL 4 RFLX

NEW: POCT URINE DRUG SCREEN



POCT Urine Drug Screen

• Okay to use as UDS for chronic use of opiate drug for therapeutic purpose.

• Please use your best clinical judgement to determine if POCT UDS is appropriate and 
safe for your patient.
• Considerations: risk level based on MED/day or ORT score, UDS or PDMD 

history, limitations of the POCT, cost.
• We are responsible for understanding the limitations of the POCT and to 

complete a detailed reflex drug screen if results are unexpected. 



POCT Urine Drug Screen FAQs

• Do you happen to have the list of items that the POCT drug test will test?
• Tests for amphetamine, barbiturates, buprenorphine, benzodiazepines, cocaine, MDMA (ecstasy), methamphetamine, 

morphine, methadone, oxycodone, phencyclidine (PCP) and cannabis.
• Does not test for fentanyl

• Is the Epic order available to all PC clinics? Yes

• What’s the cost to the patient if not covered by insurance? The POCT 12 panel Test is a patient cost of $37.00

• How long does it take to run the POCT test? 5 minutes

• If the POCT test is performed in the clinic and the provider wants to send a urine drug test to the lab that same day, can this be 
done on the same sample? Yes

• Will the result check off HM item? in progress
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Baseline 1-May 8-May 15-May 22-May 30-May 5-Jun 12-Jun 19-Jun 26-Jun 5-Jul

Division UDS Trends

Rates Target

The percent 
increase for 
Urine Drug 
Screen for 
the overall 
division was 
19.3%

The average  
percent 
increase for 
Urine Drug 
Screen across 
the division 
was 23.4%



NEW: Acute to Subacute Pain Transition Note Template



Low Back Pain



Low Back Pain- Patient Education

Available in Epic for AVS
Search: Low Back Pain in Smart text



Strategic Incentive Plan FY24

 FY24 Strategic Incentive.pdf

 FY24 Strategic Incentive Plan FAQ.pdf

 FY24 Patient Experience Incentive Plan FAQ.pdf

https://valleymed.sharepoint.com/teams/clinics/Kit/QltyCNQualityProgram/FY24%20Strategic%20Incentive.pdf
https://valleymed.sharepoint.com/teams/clinics/Kit/QltyCNQualityProgram/FY24%20Strategic%20Incentive%20Plan%20FAQ.pdf
https://valleymed.sharepoint.com/teams/clinics/Kit/QltyCNQualityProgram/FY24%20Patient%20Experience%20Incentive%20Plan%20FAQ.pdf


FY2024

Quality Improvement: 



THANK YOU!
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