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Agenda

Celebrate our 
achievements!

Showcase quality tools 
and pathways

Review quality data



Strategic Incentive Progress- Primary Care

Measure Current Progress Target

Advanced Care Planning 40.6% 10%

Flu Administration/Counseling 85.1% 80%

MyChart Activity 81.6% 60%

Provider Communication 94% 93.1% top box



= strategic 
incentive measure

UPDATED https://tableau1/#/views/VM
GProviderPerformanceScorec
ardPC/ProviderPerformance

https://tableau1/#/views/VMGProviderPerformanceScorecardPC/ProviderPerformance


Medicare AWV Completion

Target: 34% by end of June and 68% by end of December

Thank you everyone!



Patients Are First Board Goal
Panel Based Composite (11 Measures)

Disease Management (5 measures)

• Diabetes A1c control

• Diabetes BP control

• Diabetes Retinal Exam

• Diabetes Kidney Health

• HTN BP control

• Depression-PHQ9 utilization

Preventive Management (6 measures)

• Breast Cancer Screening

• Cervical Cancer Screening

• Colorectal Cancer Screening

• Chlamydia Screening

• Childhood Immunization Status



Panel Based Composite (11 measures)



Diabetes Disease Management

+ 560 diabetic patients since July 2021

Jan 2022-Omicron surge



Diabetes Questionnaire 
for PDV

Implemented March 2022

.DIABETESPRESENTILLNESS



Lung Cancer Screening
Implemented August 2021

Inclusion criteria:

• Age: 50-80 years old

• 20 pack year smoking history AND current

smoker/former smoker quit within past 15 
years

• Asymptomatic for lung cancer



Lung Cancer Screening





*NEW* Fall BPA and Smartset

GEN Fall Risk Prevention VMG Smartset

Score ≥ 2 on fall risk screening will trigger fall BPA.

*Simplified to two options with multi-select capability*



*NEW* Fall Risk Indicator on Schedule View



Acute Pediatric 
Asthma Exacerbation

Implemented in November 2021



Albuterol MDI Kit SMARTSET
(limited to patients age 1 yo-18 yo)

Patients 1-5 yo: Dispense spacer with mask

Patients 6-18 yo: Dispense spacer without mask



Current PDSA
Document using the SmartText 

GEN ASTHMA ACTION PLAN

Asthma Action Plan for Audrey Athens

Printed: 4/23/2021

Doctor's Name: Robert E Molina, MD, 
Phone Number: 425-690-3410

Hospital/ Emergency Room Phone Number: ***

My best peak flow is: ***

Please bring this plan and all your medications 

to each visit to our office or the emergency 
room.



Hypertension Update 
April 2022



GEN HTN CPG VMG 
Smartset updated



HTN- BP Control (goal < 140/90)

Continue to recheck BP if first BP is  
greater than 140/90.

Recommend follow up in 1 month after 
starting or adjusting treatment.

Encourage telehealth and home blood 
pressure monitoring. 



Upcoming Care Pathways

June 2022

HEPATOLOGY 

August/September 2022

DIABETES

November/December 2022

CHRONIC PAIN UPDATE



THANK YOU!

Questions | Comments


